District Health Assessment for Multiple District 355 through March 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

355 A 125 4 0 4 7,653 1,382 699 683 9.80% 7,304 61 2% 0% 0% 0% 0 0% 0 0 0 0%
355 B1 65 4 2 2 2,488 518 283 235 10.43% 2,460 38 8% 0% 0% 0% 0 0% 2 2 36 100%
355 B2 68 1 2 -1 2,537 336 282 54 217% 2,507 37 12% 0% 0% 1% 0 0% 2 12 46 0%
355 B3 76 3 0 3 3,759 454 272 182 5.09% 3,629 49 5% 1% 1% 3% 0 0% 0 0 0 0%
355C 114 2 1 1 5,022 765 562 203 4.21% 5,124 44 7% 0% 0% 24% 0 0% 1 2 10 0%
355D 193 3 4 -1 7,455 903 774 129 1.76% 7,470 39 9% 0% 0% 16% 1 100% 4 10 58 25%
355E 96 1 0 1 4,769 663 346 317 7.12% 4,699 50 5% 0% 0% 24% 0 0% 0 0 0 0%
355F 93 0 0 0 3,486 469 315 154 4.62% 3,362 37 8% 0% 0% 35% 0 0% 0 0 0 0%
355G 92 1 0 1 5,394 637 505 132 2.51% 5,288 59 1% 0% 0% 65% 0 0% 0 0 0 0%
355H 105 7 0 7 5,678 815 447 368 6.93% 5,383 54 0% 0% 0% 7% 0 0% 0 0 0 0%
3551 90 3 0 3 4,148 770 580 190 4.80% 4,140 46 3% 0% 0% 3% 1 100% 0 0 0 0%
355J 51 1 0 1 2,147 259 101 158 7.94% 2,112 42 6% 0% 0% 8% 0 0% 0 0 0 0%

1,168 30 9 21 54,536 7971 5,166 2,805 5.42% 53,478 47 5% 0% 0% 16% 2 100% 9 8 150 33%
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